el ﬁamnon 3ASABJIEHHUE O IIOJIUTHKE AO «A9POIIOPT HOKHO-CAXAJIMHCK»
R B OBJIACTH BE3OITACHOCTH INIOJIETOB

besonacHocTh N0J1€TOB SIBIAETCS INIABHBIM MPHOPUTETOM B JiesTelIbHOCTH Hauiero [lpeanpustus. Ml
CYMTAEM CBOMM JI0JIFOM M 00SA3aHHOCTBIO MOCTOSHHO COBEPILEHCTBOBATh M YJIyUIlaTh CTPATErHH, METO/IbI, MPO-
LIECChI, CUCTEMbI YIIpaBiieHHs: 6€30nacHOCTBIO ¢ TeM, YToOBI BCS Hallla AESTeIbHOCTh PAa3BMBAACh B YCIOBHSIX
cOanaHCHPOBAHHOTO pacrnpesieneHus pecypcoB OOiecTBa, HaNpaBieHHBIX Ha JAOCTHKEHHWE BHICOKOI'O YPOBHS
Ge30nacHOCTH MONETOB, COO/IOAEHHN HALMOHAIBLHBIX M MEXKAYHapOAHBIX CTAHJAPTOB IpPH MPEJOCTaBICHHUH
HaIUX YCIIYT.

PyKoBOJCTBO Ha BCeX YPOBHSX yMpaBleHHUs U Bce paboTHHKM Hauiero IpeanpusaTus oTeevaroT 3a 10c-
THXCHHE BLICOKOrO YpoBHsA 0€30MacHOCTH MOJNETOB, HAYHHAS ¢ NEHEPaIbHOIO JIMPEKTOPa U [0 PSIOBOTO paboT-
Huka AO «Asponopt HOxxuo-CaxamiuHek».

Mot bepem na cebn obazamenvcmea:
ITocmoanno cosepiieHCTBOBaTh CHCTEMY yripaBiieHus [Ipeanpustuem;

Hpunumams Heobdxo0umsie mepol NS TOTO UTOOB yrpaBiieHHe GE30MaCHOCTHIO MOJETOB SABJSIOCH
r1aBHOH 00A3aHHOCTBIO BCEX PYKOBOIMTEINIEH U COTPY/IHHKOB;

Yemko onpedenums 115 BCero nepcoHana, Kak s pyKOBOJMTENEH, Tak M IS PAIOBBIX COTPYAHMKOB,
MX OTBETCTBEHHOCTb W O0A3aHHOCTH M0 JOCTHXKEHHIO BBICOKHMX TMOKa3aTeneil 6e3omacHOCTH M 3(peKTHBHOTO
(hyHKIMOHMpOBaHUs BHeApeHHOH Ha [IpeAnpusTiHH cCHCTEMBI ynpaBiieHus 6e30MacHOCTBIO TOJIETOB;

TI'apanmuposams, 4to npoTue MoOOro COTpyIHMKA, KOTOPBIH coobmaer o npobieMe 6€30MacHOCTH Mo-
JIETOB Yepe3 CHCTeMy MPEJOCTaBICHHA JaHHBIX O (haKTOpax ONacHOCTH, He OyJeT MPUHATO HU KaKHX Mep JHC-
LHIVIHHAPHOTO BO3AEHCTBUA;

Paspabamvigams HOBbIE U COBEPIICHCTBOBATH CYLIECTBYIOLIHE CHCTEMBI KOHTPOJS 3a obecrieueHueM
0€30MacHOCTH I0JIETOB, BKIIKOUAs YIIPEXK/IAOIIee YIIPaBICHHE PUCKAMM;

Iphexkmusrno npumenamp CyWECTBYIONME U pa3pabaThIBATL HOBbIC MPOLECCHI BISBIEHHS OMAcHO-
CTeH, METO/bI YNPaBJIEeHHs PUCKAMH, BKJIIOUas CUCTEMY MPEJOCTABIEHUS JIJAHHBIX 00 OMacHOCTSX, € LEBIO YCT-
PaHEeHHUs WKW CHW)KEHHs PUCKOB, BO3HUKAIONIMX B pe3ysbTaTe [AeaTebHOCTH Hawero [Ipeanpusitus, ytods o-
OMTBCs NOCTOSIHHOTO MOBBILIEHHS Y deKTHBHOCTH obecneueHus 6e30MacHOCTH MONETOB;

Okasvieams noddeprcKy cucteMe ynpapieHus 0e30nacHOCTEIO MoaeToB [IpeanpusaTHs myTeM BhIzeie-
HUSI COOTBETCTBYIOLIMX PECYPCOB C LIEJBIO peanu3aluy crpatervd 3G¢eKTHBHOTO YMpaBieHHS MPOLECCaMu
obecneueHus 6e30MacHOCTH NMOETOB, 3P PEeKTUBHOMY TPEAOCTABIEHHUIO M 0OMEHY JaHHBLIMH B 5TOM 061acTH;

Odbecnevusams BhIIENCHHE JOCTATOYHBIX PECYPCOB JUIS pean3alyi crpateruu > QpeKTHBHOrO ynpas-
neHus npoueccamu obecriedeHus: 6€30MacHOCTH TOJIETOB;

TI'apanmupoeams 1npejoCTaBIeHHE BCEMY TEPCOHANY aKTyalbHOW W Hajjexaied WHpOpMalMu 1o
0€30MacHOCTH NONIETOB U COOTBETCTBYIOLIEH MOATOTOBKH, YTOOBI KaX/IBli COTPYAHMK Obl1 KOMIETEHTEH B BO-
npocax G€30MacHOCTH MOJIETOB U €MY MOPYYAIUCh TOJIBKO T€ 3a/1a4H, KOTOPBIE COTIOCTABMMBI ¢ €10 KBanuduka-
LHEH;

Pazeusamo u enedpamsp BO BCel Haliel eATeNbHOCTH KyJIbTypy 0€30MacHOCTH, KOTOpas NpU3HAa&T
B&KHOCTb M 3Ha4eHHe 3QdeKTHBHOrO ynpapneHus 6€30MacHOCTHIO M alCOIOTHBINH MPHOPUTET BOMPOCOB (Ge30-
MaCHOCTH TIOJIETOB B JIIOOBIX CUTYaLUsIX; '

Odbecneyenue mozo, uTo6bl EATENBHOCTL CTOPOHHUX NPEANPHUSATHA, OpraHu3almii U QU3MUECKUX JIMLL,
OKa3blBaKoLIas BIMAHKHE HA 6€30MacHOCTb, OTBEYAIH COOTBETCTBYIONIMM CTaHAAPTaM GE30MacHOCTH;

Onpedenams u ouenugams Haumy >bpheKTHBHOCTE obecredeHns 6e3011aCHOCTH TOJIETOB B CPABHEHHH ©
PEaTUCTHYHBIMH MOKa3aTensIMH 3(pdexkTHBHOCTH obecreueHus G€30MacHOCTH MOJIETOB M LENEBBIMU 3a7a4aMu
Ge30nacHOCTH MONETOB — YMEHbIIIEHHE Ha 5 % CpefHed 4acTOThl HHIMAEHTOB M0 CPABHEHHIO C MPEABLLY MM
roJIoM;

Hobumeca mozo, utobbl npyMeHeHe 3QHEKTUBHBIX CHCTEM YIIPaBJIeHHs 6e30MacHOCTBIO GBII0 HEOTh-
EMJIEMOH 4YacThiO BCEH HAIUEH JEATENBHOCTH B LIEJAX JOCTHXKEHHS HAaMBBICHIMX CTaHJAPTOB M MOKasareliei
6e30MmacHOCTH.

['eHepanbHBIil qUpeKTOp | p————— 7
AO «Asponoprt Oxno-Caxanuncr» < = — A.C. Kpytuos
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